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Three biggest threats to affordability are drug prices, 
high-cost claims, and hospital prices

87% 90%
79%

13% 9%
19%

High-cost claims Drug prices Hospital prices

Significant Threat Minor Threat No threat positive impact

Nearly 8 out of 10 employers 
consider drug prices, high-cost 
claims, and hospital prices a 
significant threat to 
affordability of employer-
provided health coverage for 
employees and their families
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• Most cited strategies employers have continued to implement are for mitigating high-
cost claims are:
⁻ Managing complex cases (65%)
⁻ Addressing the cost of specialty drugs (64%)

• Highest areas of new focus in the next couple of years include:
⁻ Offering precision medicine for cancer treatment (45%)
⁻ Implementing centers of excellence (39%)
⁻ Negotiating and auditing hospital prices (34%)
⁻ Auditing of intermediaries (30%)
⁻ Mitigating costs and coverage of rare diseases (30%)

• Most employers believe they are effectively managing high-cost claims through their 
intermediaries and the most cited were carrier/TPA (94%) and PBM (69%)

• Less common but increasingly being considered by employers to manage high-cost 
claims:
⁻ Reinsurers (30%)
⁻ Internal management (27%)  
⁻ Specialty vendors (23%) 

Key Findings
Employer/Purchaser Perspectives on High-Cost Claims



What’s Really Driving Employer Health Plan Costs?
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Stop Loss Market 
Overview 2022
• Severity and frequency of catastrophic 

claims continue to increase. The 
market is hardening as a result

• Cancer remains the most costly
condition since 2010

• COVID and Sepsis claims had 
significant increases.  An increase in 
Mental/ Behavioral Health claims was 
also observed

• Decreases continued in Transplant 
and Renal, likely due to better 
contracting and clinical management

Note:  Due to a change in the methodology used to group conditions 
in this year’s report, catastrophic cases in categories like 
cardiovascular, musculoskeletal, and neurological now appear in 
the top 10

Source:  Sun Life 2022 High-cost claims and injectable drug trends 
analysis
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Case Examples
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4,300 Life Employer Pharmacy Benefit Spend
Three Year Trend



4,300 Life Employer Pharmacy Benefit Spend
Plan and Member Contribution Trend







Thank You 

And

Questions?
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