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RAND 4.0 Price Commercial Breakeven

RAND vs National Academy for State Health Policy 
Commercial Breakeven for Five-Star Hospitals

Health  System 1
Hospital A

Health System 1
Hospital B

Health System 1
Hospital C

Health System 2
Hospital A

Health System 1
Hospital D

Health  System 1
Hospital E

Health System 3
Hospital A

Health System 1
Hospital F

Price vs. Cost Comparison by Hospital

How much a hospital should charge commercial payers to breakeven with Medicare compared to what 
RAND found commercial payers are charged through claims analysis.

RAND 4.0 Price Negotiated amount paid to hospitals by commercial payers.

Commercial Breakeven  Payment level required from commercial payers (expressed as a percentage of Medicare rates) 

to allow the hospital to cover maximum hospital expenses, with no profit, for hospital inpatient and outpatient services.

TRANSPARENCY IS HERE. 
But it’s only the first step.

*Fair price range according to MedPac and the National  Alliance



Is your company prepared to take advantage of new 

information and flexibilities in benefit design?

✓ Fighting to lower the cost of employer 
sponsored health care.

✓ Educating HR professionals about new laws, 
risks, and opportunities.

✓ Empowering employers with information and 
tools to design better plans.

LEARN MORE and JOIN THE FIGHT 

WHAT WE DO: Represent employers, employees, 
and their families at the capitol to rein in excessive 
health care prices.

Is your company prepared  to take 
advantage of new information and 

flexibilities in benefit design?
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