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Ray Fabius Co-Founder of HealthNEXT 
Closing Keynote – Putting Today’s Session Together 



Agenda
Summarize Today’s Conference With a View to the Future 
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• Two approaches to cost control – cost and use 
• The importance of population health and wellbeing 
• A focus on mental health 
• Best practice enterprises are delivering a critical mass of 

programs and services to transform their culture
• Why this is good business?
• Why this is good for all of us 



Two Key Ways to Reduce Healthcare Costs
Reduced Cost per Treatment / Create Less Need for Treatrment
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Legislative Policies

Complex Case Management 

Cancer Care 

Organizational Culture 

Pharmacy Management 

Advanced Primary Care 

Control Unit Cost

Condition Management

Transparency 

Best Practice Enterprises Focus Equally on 
Both Strategic Categories 



To Do Both You Have to Manage Across the Continuum
Supporting People Where They Are 

Well At Risk Acute 
Illness 

Chronic 
Illness 

Catastrophic 
Illness 

Moving the Population Toward Wellness 
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Leading Textbook 
in the Field 



Source: http://www.undstudenthealth.com

Swenson, John A., M.D.

WHO Definition of Health

Health is a state of 
complete physical, mental 
and social well-being and 
not merely the absence of 
disease or infirmity
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Components of Wellness 
Social
Physical
Emotional
Career 
Intellectual
Environmental
Spiritual

Keeping Well Employees Well 
Not Just the Absence of Illness

Presenter Notes
Presentation Notes
For several hundreds of years medical science has focused on understanding illness.  As a consequence we have a less sophisticated appreciation of what it means to be well.  As a starting point the World Health Organization has made it clear that wellness is NOT merely the absence of illness.  Research is demonstrating that there are many components to wellbeing and all of them impact physical health.  In the future primary care physicians will focus on all of these components with their patients to maximize physical health.  In the future benchmark culture of health companies will focus on comprehensive well-being.  Corporations are well suited for this because they can impact so many components.



An Important Focus on Mental Health 
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• Keeping healthy people well = Resiliency

• Move people to lower risk categories = Stress

• Access to care & social support for acute illness = Struggling

• Managing chronic conditions to mitigate potential complications = Treated

• Provide care management for those with complex issues = In Crisis

Well Catastrophic 
Illness

Chronic 
Illness

Acute
Illness

At Risk
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Presenter Notes
Presentation Notes
Talk about the health continuum  and help people wherever they are



The Physical Impact of Stress & Mental Illness
No Separation Between the Mind & the Body  
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• Raises blood pressure 

• Raises blood sugar

• Reduces immunity 

• Reduces cognition

• Interferes with memory   

• Promotes addictions 

• Diminishes one’s income 

• Disrupts families and marriages 

• Headaches 

• Heartburn 

• Heart Attacks 

• Infertility 

• Stomachaches 

• Depression

• Anxiety 

• Insomnia 
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Presenter Notes
Presentation Notes
Mental health burden on the body physically 



Today’s Topics Are Across the Continuum
Supporting People Where They Are 

Well At Risk Acute Illness Chronic Illness Catastrophic Illness 
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Legislative Policies & Transparency 

Condition Management / Complex Case Management 

Cancer Care 

Organizational Culture 

Pharmacy Management 

Advanced Primary Care 



INSIDIOUS PROGRESSION OF DISEASE: 
SMOKING & ACUTE ILLNESS LEADS TO CHRONIC & CATASTROPHIC ILLNESS
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normal bronchitis

emphysemacancer
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Culture Eats Strategy For Breakfast
Best Practice Requires a Critical Mass of Programs  
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• Legislative policy / community health / social determinants 
of health 

• Transparency can produce better competition & better 
shoppers – active consumers 

• Advanced primary care can reduce demand and improve 
results through coordination 

• Condition management, complex case management and 
cancer care can produce rapid returns 

• Pharmacy management can reduce unit costs and future 
demand through medication adherence and MTM 

• Organizational culture can make the healthy choice the 
easy choice and create a sustainable reduction in the need 
or demand for healthcare treatments and services 
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The Pathway to Sustainable Healthcare Cost Control 

Utilization Management

Condition Management

Population Health

Total Well-Being

Sustainable 
Cultural 
Transformation

Evolution of Consulting Practices
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Presenter Notes
Presentation Notes
I first want to frame up how, traditionally, the approach has historically evolved over time:First there was Utilization management (UM), NEED EXAMPLE Then, Condition management NEED EXAMPLEFollowed by Population Health  NEED EXAMPLEThen Total Wellbeing. NEED EXAMPLEThe final stage in our evolution is to create a sustainable cultural transformation and we will talk about how we can help you do that with HealthNEXT �



Impact of Health & Wellbeing
Continuum Of Employee Performance Outcomes due to Poor Health & Wellbeing 
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For Every Dollar Spent on Health Care 
There Are $2-3 Lost in Productivity 
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HR Mission = A Workforce with the Skill, the Will and is Not Ill 

Presenter Notes
Presentation Notes
The spectrum of lost productivity – from presenteeism to permanent disability and death.



Benchmark Culture of Health Companies 
Outperform on the Stock Market
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Culture of Health 
Portfolio outperformed 

the stock market by 20% 
over ten years 
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Presenter Notes
Presentation Notes
40 companies



THE ULTIMATE GIFT OF HEALTH:
Compression Of Morbidity

Crimmins E M , Beltrán-Sánchez H J Gerontol B Psychol Sci Soc Sci 2011;66B:75-86

© The Author 2010. Published by Oxford University Press on behalf of The Gerontological Society of America. All rights reserved. 

The longer you 
stay healthy and 
vital, the shorter 
your period of 
morbidity before 
life ends. 
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The Goal Should Be Sudden 
Death in Overtime  

The longer you stay healthy and vital, 
the shorter your period of morbidity before life ends. 
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