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The data should be familiar
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Automotive, Entertainment, Investments, Sports, Travel & 
Adventure

Automotive
• Gulf States Toyota
• Westlex, Ascent
• USAL
• Gulf States Financial Services

Benefits:
• 2,300 lives
• Self-funded medical plan with two TPAs
• Costs 

• Largest: Hospitalization
• Fastest Growing: Pharmacy

The Friedkin Group

T C o C  R e d u c t i o n  t h r o u g h  L e g i s l a t i v e  P o l i c y
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Impact of rising costs
• Higher premiums
• Higher copays and deductibles
• Increased cost to the company

Opportunities for employers to act collectively

Legislation to address hospital price transparency
• Texas Employers for Affordable Healthcare

Collective Action by Employers

T C o C  R e d u c t i o n  t h r o u g h  L e g i s l a t i v e  P o l i c y
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Project Title
Reducing Employer Health 

Care Costs: State Legislation
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Potential Legislation

a. Anti-Competitive Contracting
b. Site-Neutral Payments / 

Facility Fees
c. APCD Improvements
d. ERS/TRS Benefit Design 

Changes



Spotlight: Anti-Competitive Contracting



What Can You Do?
Visit www.txeahc.org and sign up!

http://www.txeahc.org/
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Role and Problems Employers are Trying to Solve in the Healthcare 
Ecosystem

ACA Exchanges

Source: Uwe Reinhardt, “The Money Flow From Households to Health Care Providers”.  New 
York Times Economix blogs. Sept. 20, 2011. 
https://economix.blogs.nytimes.com/2011/09/30/the-money-flow-from-households-to-health-
care-providers/

This is NOT private 
employers’ day jobs …yet 
they are facing:  
 Unacceptably high and 

growing costs
 Inexplicably variable and 

mediocre quality of care
 Enormous waste in the 

health care system
 Serious inequities in health 

care and outcomes

Both sides of the value 
equation going the wrong way.

https://economix.blogs.nytimes.com/2011/09/30/the-money-flow-from-households-to-health-care-providers/
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Relentless Increase in Costs
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The Industry is Consolidating and Entrenching
• Prices rising 5-10% year-over-year

• Increased consolidation allowing for monopolistic business practices

• Hospitals buying up smaller hospitals and underpaid primary care providers to further control 

referral patterns and increase prices

• PBMs manipulating formularies and including hidden fees in their contracts that increase 

costs by millions for employers

• Hospitals and doctors fighting surprise billing legislation and regulations with multiple 

lawsuits

• PBMs, insurers and health systems refusing to give their self-insured employers access to 

their own data

• Hospitals making it difficult to access price data, if they comply with the law at all (many 

haven’t)

• Hospitals refusing to engage in arrangements with employers that would lower their cost

• Hospitals, physicians and health plans refusing to use standardized metrics so performance 

can be evaluated by customers
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What we heard from PBGH Members and How we are Responding

Yes No Unsure

If you answered no, why are you not getting what you want 
from your health spending?

5%

32%

63%

For the money you spend on health benefits and services, do 
you believe your  employees’/members’ health is improving?

36%
29%

36%
43%

29%
36%
36%

29%
57%

0% 20% 40% 60%

All of the above

Waste in medical care

Disparities

Lack of transparent…

Low spending on…
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Care 
Redesig
n

Direct 
Contracting

Strengthening 
Mental Health

Reducing 
Pharmacy 
Costs

Payment 
Reform

Measuring 
What Matters

Influencing 
Policy

PBGH uses a multipronged approach to get results for our members. 
We enable the INNOVATIVE PURCHASING of QUALITY health care.
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