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Powerful Healthcare Forces



Equally Powerful Responses



Smart Network 
Specialist

PCP Referral
Quality & Price

Negotiated Episodes

Specialist Care PCP Referral
Navigate to Quality & Price

In-Network FFS

Primary Care Virtual & In Person
Care Management, Mental Health, Navigation

Capitated Population Payment Model 



Advanced Primary Care
• 2-3 multi-site groups

• Prevention, wellness, chronic care, sick visits, urgent care
• Integrated mental health, lab, telemedicine

• Population-based (capitated) payment model

Specialty Care
• Surgical, medical and challenging chronic care

• Emergency and other services

• Specialists identified via quality and efficiency metrics
• Bundled episodes or capitated, 60-70% 

• Use of wrap-around network, FFS for unbundled

Facilities and Other Services
• ASC, Hospital, rehab, skilled nursing

• Ambulance, DME, supplies

• Identified via quality and efficiency metrics
• Episode payments bundled with specialty whenever possible

• Use of wrap-around network, FFS for emergency

Pharmacy
• Limited network, integrated specialty network

• Aggressive formulary based on lowest net prices
• Patient incentives for therapeutic substitution

• Integrated specialty drug plan

Care Coordination, Navigation • Directed by primary care to specialty care

Shared Information • Shared medical records, care coordination

Standard Measure Sets • Transparent quality, cost and efficiency measures

Smart TPA • Eligibility, population-based payments, reference prices

Smart Network Design Elements



Smart Network Thinking

TPA’s current network 
(wrap services outside of 
Smart Network)

“Smart 
Network”



SmArt Network Design Considerations
Organizing 
Structurally & 
Governing 
Responsibly

Locating the Right 
Advanced 
Primary Care

Partnering for 
Success

Sharing 
Savings as 
Appropriate

Establishing Initial 
Funding & 
Incentivizing to 
Attract Sustained 
Participation 

Setting 
Employer/Employee  
Service 
Expectations

Aligning with the 
Best Specialists

Programming 
for Quality & 
Measuring 
Success



Next Steps for HBCH Members/Employers

How do we evaluate 
the feasibility of 

creating the Smart 
Network across the 

market? 

Feasibility?

How do we determine 
which partners to 
select and what 

process do we install 
to do so?

Selection?

How do we achieve 
near-term 

participation/funding 
success and longer-
term sustainability?

Participation?



Behind every success there is effort

Behind every effort is passion

Behind every passion is someone with the courage to try 
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